CAPABILITY STATEMENT

Whitetails-Ginn JV, LLC provides quality,
responsive, and cost-effective services and solutions
that support and sustain the built environment for
our federal government, state/local government,

and commercial customers.

CAPABILITIES

= Project Management = Utility Systems = Carpentry

= Facility Management = Fire Alarm & Fire Suppression Systems = Painting

= Construction Management = Electronic Security Systems = Landscaping

= Preventive & Predictive Maintenance = Emergency & Standby Generators = Roads & Grounds

= Corrective Maintenance = HVACR = Cemetery Grounds Maintenance
= Project Work to Construct, Install, Repair = Electrical = Range & Target Maintenance

= Structural Steel Fabrication = Plumbing = Roofing

= Structural Steel Erection = Lighting & Re-lamping = Janitorial

= Building Systems = Kitchen Exhaust Systems

= 236220 - Commercial and Institutional
Building Construction

= 238120 - Structural Steel and Precast B 20+ years experience in base operations and
Concrete Contractors facilities maintenance

= 238130 - Framing Contractors B 25+ years of successful support to federal

= 332311 - Prefabricated Metal Building IOV ESE G SIOSTS

and Component Manufacturing B 40+ years experience in structural steel
manufacturing and erection

m SBA 8(a) Certified Small Disadvantaged, Native
American Owned

= 332312 - Fabricated Structural
Metal Manufacturing

= 541330 - Engineering Services

m SBA HUBZone Certified

= 561210 - Facilities Support Services . ,
m Service-Disabled Veteran-Owned Small

= 561720 - Janitorial Services Business
= 561730 - Landscaping Services
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RELEVANT PROJECTS
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FACILITIES MAINTENANCE SERVICES

= Support the Fort Knox Director of Public Works to
provide Facilities Maintenance Services.

= Areas of responsibility include:
. Buildings and Structures Maintenance,
= Utility Systems Maintenance,
= Dining Facility EQuipment Maintenance,
= Surfaced Areas/Grounds Maintenance,
= Supply and Storage

= Conduct inspections, testing, preventive maintenance,
repair of facilities, and Project work for sustainment,
repair, maintenance and minor construction.

ELECTRONIC SECURITY SYSTEMS UPGRADES

= Project work to install Smart card reader door locks,
automatic closing devices, panic buttons, and re-fit key
pads to enable Smart card use.

= Installed readers, switches, controllers, cables, power
supplies, door locks and ancillary components.

= Installed, programmed, and tested complete StarWatch
Security Management System (SMS) workstation and
components for full functionality.

BASE OPERATIONS SUPPORT SERVICES

= Planned, scheduled, and executed the maintenance and
repair of facilities, ground structures, and installed
equipment and systems.

= Provided all labor, supervision, management, tools,
materials, equipment, facilities, transportation, and
incidental engineering.

= Accomplished project work for sustainment, repair,
maintenance and minor construction.

INSTALLATION OPERATIONS & MAINTENANCE SERVICES

= Provided for the physical and technical operations,
maintenance, and preventive maintenance of boiler and
heating plants, chillers, pressure vessels and piping, Fire
and alarm systems, and elevators.

= Services included real property operations,
maintenance, repair, and other services for sustaining
critical building systems housing several US Army
command headquarters.

= Accomplished inspection, testing, maintenance, repair
of facilities, machinery and equipment, and minor
construction projects.

ICIDS INSTALLATION

Project work to install Intrusion Detection Systems
(IDS), Electronic Security System( ESS), and Access
Control Systems (ACS) for secured spaces.

Installed all sensors, switches, power cables, fiber
data cables, back-up power, CCTV, annunciators,
panels, card readers, and ancillary components.

Installed, programmed and tested Monaco Control
System for full functionality.

MILITARY HOUSING REMODEL

Supported major military housing renovation
project with skilled trades and crafts workers.

Contracted to frame out the interior of housing
units undergoing major renovations according to
new floor plans.

Work included additions of laundry room, car port,
front and back porches, and installation of new
windows and doors.

ENTERPRISE CONTRACTED LOGISTICS SUPPORT

= Perform enterprise-level Materiel Management using the

Automated Logistics Management Support System
(ALMSS) in conjunction with other DoD approved supply
support systems, Warehousing, and other product support
activities crucial to the C2ISR Division sustainment mission.

Logistics support tasks include: Product Support
Management; Supply Support; Packaging, Handling,
Storage, and Transportation (PHS&T); Maintenance
Planning and Management; Sustaining Engineering;
Facilities and Infrastructure; Support Equipment; and
Contractor-Inventory Control Point (C-ICP).

WHITETAILS - GINN JV, LLC Contact Information:

ADDRESS:
20499 West State Hwy 52
Kinston, AL 36453-6009

SCOTT WEEKS, President & CEO
CELL: (334) 488-9876
EMAIL: tscott@whitetails.com

UEI: VYSJZ5IPM321
CAGE Code: 9EQ38

AMANDA POPE, COO
CELL: (478) 442-9688
EMAIL: apope@ginngroup.com




